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Let's take a look at our current progress
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LCAP Overview
California's Local Control Funding
Formula (LCFF) provides Base,
Supplemental, and Concentration
(S&C) funding to school districts.

S&C funds are funds targeted to
improve student outcomes for all
students, especially for English learner,
foster youth, and low-income students.

The Local Control Accountability and
Plan (LCAP) shows how LCFF funds will
Improve student outcomes and
performance for all students. 



LCAP
(3 Year Plan)

at a 
Glance

Initial Board Approval on June 28, 2021
Revised Board Approval in August 2021

The district's LCAP is a three year plan that
was initially developed during the late
winter/spring 2021 which established baseline
data and actions.

Year 1 - Completed
IMPLEMENTATION: SY 2021-2022
BOARD APPROVAL: JUNE AND AUGUST 2021

Year 2 - Current
IMPLEMENTATION: SY 2022-2023
BOARD APPROVAL: JUNE AND SEPTEMBER 2022

Year 3 - Upcoming
IMPLEMENTATION: SY 2023-2024
BOARD APPROVAL: ANTICIPATED JUNE 2023



LCAP
Goals

01
STUDENT
ACHIEVEMENT

02
EQUITABLE
LEARNING
ENVIRONMENTS

03
MEANINGFUL
PARTNERSHIPS

04
DIFFERENTIATED
ASSISTANCE:
TARGETED SUBGROUPS



ELA (grade 3rd-8th) scoring
below grade level

Math (grades 3rd-8th) scoring
below grade level

Low student attendance

High Chronic Absenteeism

Identified Needs
(2022-2023 LCAP Pages 15-17)



Focused on A-G Supports for
students (Actions 1.1, 1.2)

Increased Professional
Development and Learning for
staff (Actions 1.4, 1.5)

Recapturing learning loss through
targeted learning and intervention
supports (Actions 1.6, 1.7)

$52,956,227
(BUDGETED)

 

$17,266,727*
(ESTIMATED EXPENDITURE AS OF MARCH 31)

Goal 1
STUDENT ACHIEVEMENT



Multi-Tiered System of Supports
Targeting Identified Needs (Action
2.2)

Training and Development of High
Quality Teachers, Substitutes,
Administrators, and Staff (Action
2.3, 2.4)

Building Strong & Healthy
Communities connecting our
students, staff, and families
(Action 2.7)

Goal 2
EQUITABLE LEARNING ENVIRONMENTS

$271,317,241
(BUDGETED)

 

$161,225,385
(ESTIMATED EXPENDITURE AS OF MARCH 31)

 



Focusing on Improving Student
Attendance and Accountability (Actions
3.3, 3.4)

Re-establishing Student and Youth
Engagement and Leadership Experiences
(Actions 3.5, 3.6)

Enhancement of Visual and Performing
Arts (VAPA) (Action 3.7)

Goal 3
MEANINGFUL PARTNERSHIPS

$18,893,333
(BUDGETED)

 

$8,694,952*
(ESTIMATED EXPENDITURE AS OF MARCH 31)

 



Meeting the Needs of all Children
The LCAP is intended to me the differentiated needs of all students by addressing the
state priorities. 

level 1 | Support for all

Resources and tools such as,  LCAP Guidance
and Approval .

level 2| Differentiated Assistance
COEs work joint ly with LEAs to provide
support in the form of individual ly designed
assistance, to address identif ied
performance issues and inequal it ies.  

level 3 | Intensive Intervention
May be required for distr icts/LEAs with
persistent performance issues over a specif ic
t ime period.



Pupil Achievement | Priority 4
Very Low on Engl ish Language Arts and Math
Assessment
Very Low on Engl ish Learner Indicator

pupil engagement | Priority 5
Very Low on Graduation Rate
Very High on Chronic Absenteeism

School Climate |  Priority 6
Very High on Suspension Indicator

A M E R I C A N  I N D I A N

Chronic Absenteeism
Suspensions

E N G L I S H  L E A R N E R S

ELA and Math
Chronic Absenteeism

F O S T E R  Y O U T H

ELA and Math
Chronic Absenteeism
Suspensions

H O M E L E S S

ELA and Math
Chronic Absenteeism
Suspensions

A F R I C A N  A M E R I C A N S

ELA and Math
Chronic Absenteeism
Suspensions

S T U D E N T S  W I T H  D I S A B I L I T I E S

ELA and Math
Chronic Absenteeism
Graduation

Differentiated Assistance
To be eligible for differentiated assistance, at least one subgroup
must meet the following criteria in two priority areas, 



A M E R I C A N  I N D I A N

2022 Dashboard
2019 Dashboard

E N G L I S H  L E A R N E R S

2022 Dashboard

F O S T E R  Y O U T H

2022 Dashboard
2019 Dashboard
2018 Dashboard

H O M E L E S S

2022 Dashboard
2019 Dashboard
2018 Dashboard

A F R I C A N  A M E R I C A N S

2022 Dashboard
2019 Dashboard
2018 Dashboard

S T U D E N T S  W I T H  D I S A B I L I T I E S

2022 Dashboard
2019 Dashboard
2018 Dashboard
2017 Dashboard

Performance Gap Focus Goal
EC Section 52064(e)(5) requires LEAs that are eligible for differentiated
assistance for three or more consecutive years based on the performance of
the same student group(s) to receive technical assistance

2022-23 GOAL GROUP

Students with Disabilities

2023-24 GOAL GROUP

African American
Foster Youth
Homeless
Students with Disabilities



Expand Multi-Tiered System of Supports
for Students with Disabilities (Action 4.1)

Maximize course access and alternate
diploma pathways for Students with
Disabilites (Action 4.2)

Accelerate Learning for all Students with
Disabilities (Action 4.3)

Goal 4
DIFFERENTIATED ASSISTANCE: TARGET
SUBGROUP

$83,000
(BUDGETED)

 

$0
(ESTIMATED EXPENDITURE AS OF MARCH 31)

 



LCAP
Dashboard

DIRECT LINK: 
HTTPS://APP.POWERBI.COM/VIEW?
R=EYJRIJOINGNMNJE1YJKTZGVKMI00MJRKLWI3MTATOGIZMZQ0N2JJYMNKIIWIDCI6IJGXZWU0NDBILTQWNWQTNDFH
OS04MTIXLTFHMJE0NGI0MJUWYSISIMMIOJZ9

Access via: www.stocktonusd.net > Research and Accountability Department

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.powerbi.com%2Fview%3Fr%3DeyJrIjoiNGNmNjE1YjktZGVkMi00MjRkLWI3MTAtOGIzMzQ0N2JjYmNkIiwidCI6IjgxZWU0NDBiLTQwNWQtNDFhOS04MTIxLTFhMjE0NGI0MjUwYSIsImMiOjZ9&data=05%7C01%7CTAshworth%40stocktonusd.net%7Cda5e62bcd9234056540908db3549b71d%7C81ee440b405d41a981211a2144b4250a%7C0%7C0%7C638162362941577100%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=h6mDHDzqDcoVp7E%2FDupY%2FCaiXamRN6JEsFShYSDJWYM%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.powerbi.com%2Fview%3Fr%3DeyJrIjoiNGNmNjE1YjktZGVkMi00MjRkLWI3MTAtOGIzMzQ0N2JjYmNkIiwidCI6IjgxZWU0NDBiLTQwNWQtNDFhOS04MTIxLTFhMjE0NGI0MjUwYSIsImMiOjZ9&data=05%7C01%7CTAshworth%40stocktonusd.net%7Cda5e62bcd9234056540908db3549b71d%7C81ee440b405d41a981211a2144b4250a%7C0%7C0%7C638162362941577100%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=h6mDHDzqDcoVp7E%2FDupY%2FCaiXamRN6JEsFShYSDJWYM%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.powerbi.com%2Fview%3Fr%3DeyJrIjoiNGNmNjE1YjktZGVkMi00MjRkLWI3MTAtOGIzMzQ0N2JjYmNkIiwidCI6IjgxZWU0NDBiLTQwNWQtNDFhOS04MTIxLTFhMjE0NGI0MjUwYSIsImMiOjZ9&data=05%7C01%7CTAshworth%40stocktonusd.net%7Cda5e62bcd9234056540908db3549b71d%7C81ee440b405d41a981211a2144b4250a%7C0%7C0%7C638162362941577100%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=h6mDHDzqDcoVp7E%2FDupY%2FCaiXamRN6JEsFShYSDJWYM%3D&reserved=0


Educational Partner
Outreach AABPAC

LatinoPAC

Parent Advisory Committee (PAC)

District English Learner Committee (DELAC)

Data Socials
Public Hearing

Board of Trustees

Sessions
LCAP Survey - 2023

LCAP Engagement 

LCAP Surveys - SUSD  Spring 2023

Scan the QR Code



Prepare draft LCAP
for review and
feedback.

Compile, analyze, and
communicate data
(metrics & activities).

Confirm
recommendation and
support from DELAC
and PAC

Action Items
for 

LCAP
Development



Educational Partner 
Engagement Plan

for
2023-2024 SY

Establish a district-wide inclusive engagement plan.

UPCOMING GOAL:



Thank you!
Let's collectively continue this work!


